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The National Black Church Initiative (NBCI) is a 
coalition of 150,000 African-American churches, 
comprising 27.7 million members, working to 
eradicate racial disparities in healthcare, 
technology, education, housing, and the 
environment. NBCI's mission is to provide 
critical wellness information to all of its 
members, congregants, churches, and the 
public. The National Black Church Initiative's 
methodology is utilizing faith and sound health 
science. We also offer our member congregants 
and the public helpful, science-based tips on 
how to develop and maintain a healthy lifestyle.

The National Black Church Initiative's purpose is 
to partner with major organizations and officials 
whose primary mission is to reduce racial 
disparities in the variety of areas cited above. 
NBCI offers faith-based, out-of-the-box, and 
cutting-edge solutions to stubborn economic 
and social issues. Credible statistical analysis, 
science-based strategies and techniques, and 
effective methods govern NBCI's programs.



The Problem We Wanted to 
Address with Education and 
Vaccine Hesitancy in the African 
American Community
1% of underserved patients in a survey 
(N =3,841) knew their current pneumococcal and/or 
influenza vaccine status
(A great opportunity to grow pneumococcal vaccine adoption in the 
African American community. NBCI has a plan)



Increasing Vaccination Rates in Underserved 
Faith Communities

Goal:
Address 
knowledge 
gaps Dispel 
myths

Improve vaccine knowledge to address hesitancy

Key Strategies:
� Identify Barriers & Tailor Messaging – Stakeholder roundtable to understand 

vaccine concerns and barriers.

 � Faith-Based Health Messaging – Develop health sermons and provide faith 

leaders with evidence-based information
� Educate and Empower – Develop vaccine newsletter, host health fairs, 

develop patient education resources
� Ongoing Communication – Launch vaccine newsletter with tear-out vaccine 

schedules, FAQs, and testimonials.



Initiative Overview – Vaccination Pilot Program
 Format: A Community Engagement Initiative featuring the following components:

o Stakeholder Roundtable – April 28, 2025 at the Renaissance Atlanta Airport Hotel

o Health Sermons

o Health Information Fairs

o Online Modules and Downloadable Resources

• Launching Mid-July 2025

o Vaccine News Special Edition

• Launching August 2025

o Educate on locations where patients can get vaccinated
• Partner with public health and community networks to get information to

patients on where they can get vaccinated
 Initiative Goals:
 Educate patients and community members to reduce disparities and improve health

literacy on adult vaccination

 Improve vaccination rates for underserved adults by educating them on the data
regarding vaccines

 Target Audience: Persons in underserved communities

 Outcomes: Engagement and survey data



Data Collected from the Vaccine Demonstration Project
All Participating 

Churches 
Vaccine Education Survey Participants Literature 

Distribution 
Number Vaccinated Remarks 

Piney Grove Baptist 
Atlanta, GA 

306 153 3,568 552 

St. James Baptist 
Church Coconut 

Grove 

54 27 148 89 Underperformance as St. James Baptist 
Church sits in a cluster of a 12 church 
community.More coordination is needed 

Co-Op Baptist 
Church  Bronx , NY 

412 206 4,258 758 

Cornerstone Baptist 
Church Brooklyn, NY 

428 214 2,706 239 

Israel Baptist Church 
Baltimore, MD 

669 398 4,882 242 



All Participating 
Churches 

Vaccine Education Survey Participants Literature 
Distribution 

Number Vaccinated Remarks 

Mt. Zion Baptist 
Church, Dallas, TX 

816 408 3,982 309 

Cedar Street Baptist 
Church of God, 
Richmond, VA 

278 189 1,286 199 

Grace Baptist Church, 
Bronx, NY 

166 83 1,678 74 

The New Life Mission 
Baptist Church and 

Ministry Baltimore, MD 

136 68 382 42 This was a perfect case of vaccine hesitancy 
in the African American community 

Gethsemane Baptist 
Church, Washington, 

DC 

116 58 348 45 



How We Empower Congregants:
Knowledge – Provide clear, faith-based vaccine 
education
Confidence – Equip patients to have informed 
conversations with providers
Access – Make vaccines available and remove 
barriers to access

Next Steps:
• Partner with faith leaders to develop Health Sermons
• Develop and distribute vaccine newsletter to empower

patients with knowledge

Increasing Flu Vaccination Rates in Underserved 
Faith Communities



Step 1: Educate
Link to Modules, Patient Education, Provider Education,

Testimonials and Resources:



Online Modules

Webisode Faculty Agenda

Webisode 1: Vaccine Myths and Misconceptions Otis W. Kirksey, 
PharmD

1. Introductions
2. Addressing vaccine myths

a. Vaccines aren’t safe (e.g., vaccines don’t get tested; I don’t want to be a
guinea pig)

b. Vaccines cause illness (e.g., I got flu from the vaccine; vaccines cause
autism)

c. Vaccines aren’t necessary (e.g., flu isn’t that big of a deal; people should
just get sick naturally)

3. Take-home message: vaccines are about saving lives and keeping people healthy

Webisode 2: What’s the Big Deal About Flu
Vaccines?

Brittany Feijoo, 
MSN, FNP-BC

1. Introductions
2.  Very brief overview of flu as an illness, mortality rates, potential long-term

complications (not too much detail, just to set the stage)
3. How flu vaccines work
4. Why you need a new flu vaccine each year
5. Why people sometimes still get flu even if they’ve been vaccinated
6. Take-home message: flu can be a very dangerous illness, especially for the very old

and very young, and vaccines can help us protect ourselves and our loved ones



Online Modules

Webisode Faculty Agenda

Webisode 3: Who Needs A Vaccine for Pneumonia? Paulina 
Rebolledo, MD, 
MSc

1. Introductions
2. Dangers of pneumonia (morbidity/mortality, impact on elderly and people with

comorbidities)
3. What is the pneumococcal vaccination and what does it protect against?
4. Who should receive pneumococcal vaccines?

a. Recommendations for elderly
b. Recommendations for people with comorbidities

5. Take-home message: some people are at risk of serious outcomes from
pneumonia and the pneumococcal vaccine is for them

Additional Videos
• Pneumococcal pneumonia survivor Karyne Jones shares her story
• Michele Stevenson shares the story of her son Kaden’s experience with flu

Downloadable Resources: 
• FAQ on Flu Vaccines
• FAQ on Pneumonia Vaccines
• Resources to Help Get Vaccinated
• Additional resources from Families Fighting Flu



Step 2: Empower
Goal: Empower patients with knowledge about vaccines so they can 
make an informed decision about vaccination.

CMEO created a vaccine newsletter based on feedback from the Expert 
Roundtable that was handed out to churches in underserved areas.
Newsletter available in English and Spanish
CMEO printed over 400 newsletters. NBCI reviewed and distributed the 
newsletters.
CMEO continues marketing availability of the newsletters and we have 
had over 684 downloads from the CMEO website.



Vaccine Newsletters with Tear Out Vaccine Scheduler



Barriers: We Had a Few!

Barriers: We Had a Few!
• Timing and Political Climate: Current social and political dynamics have made vaccine-
related education, especially when tied to health equity, a sensitive topic and less receptive in 
many communities.

• Increased Scrutiny of Equity-Linked Content: Educational programs that explicitly address 
diversity, equity, and inclusion within the context of vaccines are under heightened scrutiny, 
complicating wide-spread dissemination.

• Reduced Funding and Research Activity: Many vaccine experts and researchers that were 
to be faculty experienced cuts to funding or shutdowns of programs, limiting subject-matter 
bandwidth and availability.

• Negative Public Press and Perception: Ongoing concerns and misinformation about vaccines 
in mainstream and social media have contributed to mistrust, which dampens openness to 
educational outreach.

• Growing Vaccine Hesitancy: Vaccine hesitancy is rising, particularly in underserved and 
historically marginalized communities, driven by structural distrust, misinformation, and barriers 
to care.

• Competing Priorities in Healthcare Settings: Providers and care teams remain overwhelmed 
by ongoing public health demands, workforce shortages, and administrative burden, leaving 
limited time and attention for vaccine education initiatives.



Thank you 
for
your 
continued 
support!



Appendix



Strategic Blueprint – Vaccination Pilot Program

Strategic Blueprint – Vaccination Pilot Program
Individualizes the needs/gaps of the 10 identified local Black and 
Hispanic/Latino communities to develop tailored resources with 
HCP, community leader, and community member feedback

Stakeholder Roundtable

Health Sermons

Health Information Fairs

Online Modules

Vaccine News Special 
Edition

Presents evidence-based patient education on the importance 
of vaccination, the appropriate schedule, and solutions to 
barriers identified by persons in underserved communities. 
Health sermons provided by trusted HCP congregant members

Addresses access to culturally sensitive information from local 
advocates and community HCPs in a safe environment to ask questions 
about science, access, and schedules. Provide a vaccine education 
opportunities in partnership with public health partners and pharmacies

Reinforces and reminds community members there is a trusted place to 
find vetted, evidence-based information on vaccines to empower 
patients and build confidence in discussions with providers

Provides community members with reminders of health information 
events, access to online hub, quick guide to adult vaccination 
schedule, and copy of a vaccination diary. Addresses gap in 
underserved community members that may not have a regular 
provider or access to vaccination records in one place, by 
empowering them to manage their records as they access care



Roundtable Stakeholder Attendees

Roundtable Stakeholder Attendees
Name Title Brief Bio Link Status

Erin Brigham-Gray, MPH, CPHQ Expert in Quality Improvement & Population
Health

Erin is a healthcare professional with expertise 
in population health. She was previously a 
population health lead at CareSource and has 
experience in ministry volunteer work.

LinkedIn Profile Invited

Rev. Anthony Evans President, NCBI Rev. Evans has fought tirelessly to reduce 
health disparities, foreclosure, homelessness 
and black on black crime as well as promote 
financial literacy and help to preserve 
environmental justice across the country.

NBCI Bio Confirmed

Barney Graham, MD, PhD Founding Director of the David Satcher Global
Health Equity Institute
Professor of Medicine and Microbiology, 
Biochemistry, & Immunology 
Morehouse School of Medicine

Dr. Graham is an immunologist and virologist 
specializing in vaccine research, currently 
affiliated with Morehouse School of Medicine.

Morehouse School of
Medicine Profile

Invited

Brittany Johnson CEO of Restoring One’s Hope of Atlanta, Inc. Brittany Johnson is a dedicated professional in 
public health and community advocacy, with a 
focus on improving health outcomes in 
underserved communities.

LinkedIn Profile Confirmed

RoxxAnn Pena Patient Advocate

RoxxAnn Pena is a mother who advocates for 
flu awareness after losing her daughter, Reese, 
to flu-related complications. She works with 
Families Fighting Flu to educate and support 
families.

The Pena Family
Story Invited

https://www.linkedin.com/in/erinlbrigham/
https://www.linkedin.com/in/erinlbrigham/
https://www.msm.edu/about_us/FacultyDirectory/MicrobiologyBiochemistryImmunology/BarneyGraham/index.php
https://www.msm.edu/about_us/FacultyDirectory/MicrobiologyBiochemistryImmunology/BarneyGraham/index.php
https://www.msm.edu/about_us/FacultyDirectory/MicrobiologyBiochemistryImmunology/BarneyGraham/index.php
https://www.msm.edu/about_us/FacultyDirectory/MicrobiologyBiochemistryImmunology/BarneyGraham/index.php
https://www.msm.edu/about_us/FacultyDirectory/MicrobiologyBiochemistryImmunology/BarneyGraham/index.php
https://www.msm.edu/about_us/FacultyDirectory/MicrobiologyBiochemistryImmunology/BarneyGraham/index.php
https://www.linkedin.com/in/bljohnson23/
https://www.linkedin.com/in/bljohnson23/
https://familiesfightingflu.org/family-story/the-pena-family/
https://familiesfightingflu.org/family-story/the-pena-family/
https://familiesfightingflu.org/family-story/the-pena-family/
https://familiesfightingflu.org/family-story/the-pena-family/
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